@skillsy ITI

Intro to Infrastructure
Course Agenda

Dates: Thursday 16 and Friday 17 November 2023
Sydney Location: Day 1: Sydney Metro, 231 Elizabeth Street, Sydney
Day 2 : Laing O’'Rourke, Level 21,100 Mount Street, North Sydney

DAY 1: Thursday 16 November 2023

9:00 am Arrival (30 mins)
9:30 am Welcome (10 mins)

Quiz (10 mins)

Introduction (20 mins)
¢ Why we are here e Facilitator introduction
e Contributing organisations e Who's in the room
e Course Overview: Outcomes & What to expect

- Industry challenges & vision (20 mins)
Reflect on and discuss the personal and collective challenges in the industry and where we
would like to see the industry going.

- Intro to Infrastructure (10 mins)
History of the industry
¢ The evolution of projects

- The Major Players - Public Sector (30 mins)

e Government e Infrastructure bodies

e Standard Organisations « Infrastructure authorities
e Regulators

11:00 am Morning Tea (30 mins)
1:30 am Course Recommence (60 mins)

- The Major Players - Private sector stakeholders

¢ Industry groups and associations ¢ Financiers

¢ Contractors e Asset owners, concessionaires and operators
e Designers e Trade unions

e System integrators e Subcontractors & suppliers

1:00 pm Buffet Lunch (30 mins)
1:30 pm Course Recommence

- Stakeholder Drivers: East-West Link Case study (30 mins)
Work with the East-West Link Case study to understand the different stakeholder key drivers,

challenges, and points of conflict with other stakeholders.

- Contemporary Values in infrastructure (40 mins)

e Sustainability e Social Procurement
e Safety and Security e Innovation
e Inclusion

- Contributors to Change (20 mins)
Work with contemporary values and identify through a critical thinking process what is
hindering progress in those areas and what can be done in the immediate future to foster them.

3:00 pm Afternoon Tea (30 mins)

3:30 pm Networking Fun Fact (20 mins)

3:50 pm Recap of Day 1and Course (10 mins)
4:00 pm Close




